
P A R T  T W O :  
M A K I N G  M O N E Y  +  
M A N A G I N G  P E O P L E



DAY 11
Please reference Tip #26 Don't Just Communicate, Explain 

(pg. 100) in your Management Tips book.

To be a good communicator you have to be able to provide an
explanation that doesn't lose or confuse yours audience.

Individually  attempt to draft a universal message you could use to
address employee concerns about staffing in the department. This
universal message should be one that could be used by all members of
your leadership team to communicate clearly. Then discuss as a team the
challenges of doing this activity but why overcoming the challenges is
necessary. 



Select an image. 

Check your time, make sure the group is happy with the pace you
have set after completing the first activity. 



DAY 12
Please reference Tip #27 Master the Art of Being Assertive

(pg. 101) in your Management Tips book.

"Overly assertive bosses can be seen as bullying and overbearing.
But bosses who tend to hold back may be considered wimps."

The image you selected on the previous page, represents a
moment when you have encountered an overly assertive individual
or a marginally assertive individual. Share your experience with the
group and discuss what role assertiveness plays in being an
effective manager.



DAY 13
Please reference Tip #29 Empower Your Employees 

(pg. 103) in your Management Tips book.

 List manager behaviors that would STOP successful delegation.
 List manager behaviors that would START successful delegation.
 List manager behaviors that would CONTINUE successful delegation.

"Leaders become great, not because of their power, 
but because of their ability to empower others." - John Maxwell

One method to achieve this is through 
mastering successful delegation of tasks.

1.
2.
3.



Select an image. 

Pause here and take a 10-minute break.



DAY 14
Please reference Tips #35 Leverage Your Best People 

(pg. 111) and #36 Giving Feedback to High Performers 
(pg. 112) in your Management Tips book.

Time is precious and limited. Between all the other demands in
your position, it becomes a challenge to manage the sporadic
people issues that arise on an ongoing basis. In the midst of this
chaos those who are typically forgotten or left unacknowledged
are the exceptionally talented high performers. These are the 
individuals we need to achieve greatness, however without 
intentional investment in them we will never retain them.
 
The image you selected on the previous page represents a
high performer you know. As a group discuss how you could
help these individuals sustain their high levels of performance 
and ensure they feel valued. Here's a hint, ask yourself what could
benefit you and keep these individuals motivated? 



DAY 15
Please reference Tip #38 Don't Forget to Manage (pg. 114)

in your Management Tips book.

Visualizing the big picture can be fun, yet venturing down this path
too far could be dangerous. Without proper consideration, you
could create a vision that is nearly impossible to achieve.

Share about a time when the big picture was not clearly connecting
to your work. Then reflect on what would have made the big
picture easier to connect to your work and what obstacles 
 presented themselves as a result of the lack of clarity?



DAY 16
Please reference Tip #40 Engage Your Team (pg. 116) 

in your Management Tips book.

Staff and team meetings should be collaborative in nature. The 
more people that are involved and engaged the more likely they 
are to be bought in and retain what is shared.

Discuss the potential and opportunity that staffing meetings
possess. Then share current practices or new ideas for making a
staff meeting more collaborative and effective. 



Select an image. 

If it is 9:45 or later, pause here and call for the facilitator. 



DAY 17
Please reference Tip #41 Trust Your Team (pg. 117) 

in your Management Tips book.

"Trust is crucial to team effectiveness. Leaders who test employees
can do serious harm to the overall well-being of the team."

The image that you selected on the previous page represents a
manager in the past that did something that gave you the
impression that they were testing you or did not trust you. Share
what this manager did and the impact it has had on you.



DAY 18
Please reference Tip #42 Give the Right Directions (pg. 118)

in your Management Tips book.

Think of a project or task that you could delegate. Then describe,
if given the ideal situation, how you would specifically delegate the 
task to ensure its’ success? Hint: Reference the lists you created in
Day 13. 



DAY 19
Please reference Tip #44 Don't Cry Wolf (pg. 121) 

in your Management Tips book.

Take a moment and think about your own department, identify
the top three critical tasks or goals. Share the items you
identified with your group. 
Then take a moment and identify the items that you spend the
most time addressing in your department. Share these
identified items with your group.
Now think about what you believe the staff perceive are the top
three tasks or goals of the department. Reflect on what these
three lists of items mean and have to do with the concept of not
crying wolf. 

1.

2.

3.



DAY 20
Please reference Tip #48 Don't Assume People Won't
Understand (pg. 126) in your Management Tips book.

What is the detriment of not sharing information?



F I N A L  R E F L E C T I O N

In your journal, if you had to write your Leadership Ideology
right now, what would it be and why?



H O M E W O R K

For each tip you choose to explore, read the tip and then journal about any
thoughts, feelings, needs or desires that came to mind. Completing this

exercise will assist in preparing you for the discussions we will have in the 
next session.

Become an Inspirational Leader (pg. 69)
Become a Creative Leader (pg. 71)

Lead Confidently (pg. 72)
Be a Both/And Leader (pg. 79)

Give Your People What They Need (pg. 80)
Improving Your Team’s Performance (pg. 82)

Bring Out Their Best (pg. 84)
Pat Employees on the Back (pg. 89)

Drive Real Change (pg. 96)
Create a Mentoring Culture (pg. 102)

Identify Hidden Talents (pg. 105)
Inspire Your Team (pg. 115)

Take the Extreme Question Challenge (pg. 120)
Get Rid of Negativity (pg. 122)

Battle Change Resistance (pg. 123)
Refocus Your Team on the New Strategy (pg. 127)

Create a Simple Strategic Principle (pg. 128)

Our next session will focus on leading and managing
your team confidently moving forward. During this
session we will be discussing employee and team

motivation by exploring the tips listed below. Over the
next week, you should select at least five of these tips
to explore further using your journal. Try and select
tips that cover a topic you are either currently not

doing or struggling with. 


